
 

  

Steps to WMV encoding in HCenc. 
 
1. Create a project in Womble MVW.  This is especially useful with titles.  

 
 
One can export from MVW, which is great for stream copy: 

 
 
 
 
 



 

  

Sometime there is encoding, as seen on details: 

 
 
Encoding takes much longer than stream copy.  In this example, a 61 second clip with 58% re-
encoding took 5 minutes and 40 seconds. 

 
 
 
 
 
 
 
 
 
 
 



 

  

MVW gives an option to use the “Maximum Quality” encoding algorithm. 

 
 
The maximum quality encoding takes longer :  the 61 second clip with 58% re-encoding took 32 
minutes and 55 seconds.  My laptop is old and slow (1.3 GHz centrino), but that’s ridiculous. 

 
 
 
 
 



 

  

 
Even worse, the result is only marginally improved over a poor encode.  Here is a frame capture 
using the regular encoding (speed at 3x plus a title to cause need to re-encode). 

 
And here is the same frame capture with the Maximum Quality looks only marginally better (the 
lights on the top right is a good point): 

 



 

  

 
That is why I looked for an alternative encoder.  Here are the steps to the process. 
 
1. To use HCenc, you must save the project as a wbp in MVW. 

 
 
2.  Install AVIsynth and HCenc.  Note where MWV is located. 
 
3.  Write a short AVIsynth script as follows (saved as womble.avs): 
  

LoadvfapiPlugin(“C:\Program Files\Womble Multimedia\MPEG Video Wizard DVD\WbpVFAPI.vfp”, “womble”) 
womble(“C:\Documents and Settings\Tim\Desktop\Video Project\Trip to Safeway\Trip to Safeway.wbp”) 
flipvertical 
converttoyv12 
lancosresize (720, 480) 

 
4.  Open HCenc. Set Files, bit rate, aspect ratio, and hit encode. 

 
 



 

  

HCenc processing times are much shorter than MVW when re-encoding, as this 61 second 
project took 3 minutes and 41 seconds. 

 
 
5.  Because HCenc omits the audio, we have to get that.  Go back to WMV, and export the audio 
as a MPEG1 audio file. 

   



 

  

This is fast, and took only 7 seconds for this 61 second clip, even with 54% audio re-encoding. 
 

 
 
6.  Start a blank project in MVW.  Add the HCenc video (m2v file) and the just produced audio 
(mpg file). 
 

 
7.  Export the simple project.  This is a stream copy, and goes very quickly.  This 61 second clip 
took 8 seconds in MVW. 
 



 

  

 
 
8.  Enjoy the result, which is much cleaner. Below are two comparable frame captures (using 
PowerDVD, and the source and result are both interlaced). 
 
 
 



 

  

Here is the frame capture compared to above, first using HCenc. 
 

 
 
And then against the Womble MVW encoder: 

 
 



 

  

Note: When Womble would have just a stream copy, HCenc will still re-encode, losing some 
quality and taking longer.  Here is a a stream copy frame from HCenc: 

 
And then from MVW with the stream copy: 

 
Notice the colors are faded and slightly less crisp, but not too bad. 
 
Enjoy, and thanks to 45tripp for telling me the hard part. 


