
Blu-Ray to MKV/MP4 conversion 
 
1. Open up Ripbot and click on Add. 

 
 
2.  A window should pop-up.  Go to your Blu-ray movie folder that you’ve ripped 
� BDMV � Stream.   

 



3.  Double-click on anyone of the .m2ts files.  It’ll start analyzing the files. 

 
 
4.  Under PLAYLIST, you should see several files listed.  Select the one that you 
think should be the movie (look at the time).  If there’s multiple files listed with the 
same time, I usually select the first one.   

 



5.  I usually leave the VIDEO and AUDIO portion alone.  You can also select 
SUBTITLES if you want.  The first one should usually be the movie subtitle. 

 
 
6.  Click OK and it’ll start analyzing and demux everything.  It should take about 
an hour to finish. 

 



 

 
 
7.  After it’s done, it reverts you to this window: 

 



 
8.  DO NOT CLOSE ANYTHING!!!   
- Find out the drive location of your Ripbot folder, ie, C:\, D:\, etc.  You should see 
a TEMP folder on that drive.  (If you didn’t change the location of the TEMP 
folder.) 
- Go to TEMP � RipBot264temp � job1.  Sort by size and select the three 
largest files, which are usually the video file, audio and subtitle.  Move or copy 
the files from the TEMP folder to another location.  (Reason for doing this is that 
once you close Ripbot, all these files will disappear.  You’d have to demux again 
to recreate the files.) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
9.  The files you’ve moved or copied will be used for the conversion. 
- You can close the previous window from Ripbot (step 7). 
- Click ADD again from the main Ripbot window (step 1). 
- Look for the video file you’ve just moved and double-click on that.  For AUDIO 

click on  and select the audio you just moved earlier. 

 
 
10.  Under MODE, I select 2-PASS.  Then at the bottom-right, I locked the size to 
8GB so that it’ll fit a DVD-9.  Then click on PROPERTIES.   



 
 
11.  Under SIZE, select HD-FULL.  And if you want subtitles built into the movie, 
select BUILD IN PICTURE and select the subtitle that you moved from the TEMP 
folder earlier.  Then click OK. 

 
 
12.  Select the location of the final product and the type of file it will be.  I usually 
convert to MKV.  Then click on DONE. 



 
13.  You’ll end up at the main window.  Make sure the job is checked and click on 
START. 
 



 
 
 
 
- Mine usually take 8-10 hours for the conversion. 
 
My specs: 
Intel C2Q Q6600 @ 3.06 GHz 
4GB DDR2 6400 
2x 74GB Raptor in RAID0 
Vista x64 


